
 

PEL SCP Outline 
 
LESSON 1 
Behavior Change and Achieving Goals 
 
LESSON 2 
Power of Positivity and Caring 
 
LESSON 3 
Qualities of a Great Leader 
 
LESSON 4 
Communicating Clearly 
 
LESSON 5 
Effective Feedback 
 
LESSON 6 
Emotional Intelligence 
 
LESSON 7 
Embracing Conflict 
 
LESSON 8 
Coaching for Improvement and Success 
 
LESSON 9 
Motivation Theory 
 
LESSON 10 
Cultivating Personal Influence 
 
LESSON 11 
Leading Change 
 
LESSON 12 
Maintaining Excellence 
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No problem can be solved from the same level 
of consciousness that created it. 

~Albert Einstein 


